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Gruppo TIM - Uso Interno - Tutti i diritti riservati.
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https://www.eciia.eu/2024/02/joint-webinar-how-can-company-boards-lead-the-sustainability-transition/
https://www.eciia.eu/2024/02/joint-webinar-how-can-company-boards-lead-the-sustainability-transition/
https://www.eciia.eu/2023/11/esg-governance-questions-boards-should-ask-to-lead-the-sustainability-transition/


Gruppo TIM - Uso Interno - Tutti i diritti riservati.

https://www.eciia.eu/2024/04/factsheet-corporate-sustainability-due-diligence-directive/


Gruppo TIM - Uso Interno - Tutti i diritti riservati.

A robot hand with fingers pointing at something

Description automatically generated with medium confidence

A close-up of a person's hands

Description automatically generated

https://www.eciia.eu/2023/11/webinar-digital-europe-news-on-eu-cyber-regulations-impacting-the-profession/
https://www.eciia.eu/2023/11/factsheet-artificial-intelligence-act/


Gruppo TIM - Uso Interno - Tutti i diritti riservati.
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https://www.bankingsupervision.europa.eu/press/supervisory-newsletters/html/index.en.html
https://www.bankingsupervision.europa.eu/press/supervisory-newsletters/html/index.en.html
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Gruppo TIM - Uso Interno - Tutti i diritti riservati.

•

➢
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•
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A windmill in the sky

Description automatically generated

https://www.eciia.eu/2023/10/the-role-of-internal-audit-in-esg-in-industrial-and-commercial-companies/


Gruppo TIM - Uso Interno - Tutti i diritti riservati.
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•
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➢

➢

•

•

•
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https://ics-intosai.nik.gov.pl/GuidanceOnIA/guid_ICS-CooperationIA_index_en.html


Gruppo TIM - Uso Interno - Tutti i diritti riservati.

•
→
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•

• * From discussions with stakeholders and current EC members



Gruppo TIM - Uso Interno - Tutti i diritti riservati.

➢
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Audience Q&A Session

ⓘ Start presenting to display the audience questions on this slide.



Gruppo TIM - Uso Interno - Tutti i diritti riservati.



Gruppo TIM - Uso Interno - Tutti i diritti riservati.



Gruppo TIM - Uso Interno - Tutti i diritti riservati.



Gruppo TIM - Uso Interno - Tutti i diritti riservati.

15

https://www.eciia.eu/wp-content/uploads/2024/05/ECIIA-202312-Audit-report.pdf


Gruppo TIM - Uso Interno - Tutti i diritti riservati.

•

16

https://www.eciia.eu/wp-content/uploads/2024/05/ECIIA_AC_2023_27.5.2024-to-Pascale.pdf


Gruppo TIM - Uso Interno - Tutti i diritti riservati.



Do you approve ECIIA 2023 Financial 
Statements?

ⓘ Start presenting to display the poll results on this slide.



Gruppo TIM - Uso Interno - Tutti i diritti riservati.



Gruppo TIM - Uso Interno - Tutti i diritti riservati.
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➢ ➢

➢
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Gruppo TIM - Uso Interno - Tutti i diritti riservati.
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Gruppo TIM - Uso Interno - Tutti i diritti riservati.
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Gruppo TIM - Uso Interno - Tutti i diritti riservati.



Do you agree with the ECIIA new mission and the strategic plan 
presented?

ⓘ Start presenting to display the poll results on this slide.



Gruppo TIM - Uso Interno - Tutti i diritti riservati.



Gruppo TIM - Uso Interno - Tutti i diritti riservati.



Gruppo TIM - Uso Interno - Tutti i diritti riservati.

ECIIA Board members 2023-2024 discharge



Do you discharge ECIIA Board members for 
their activities in 2023/2024?

ⓘ Start presenting to display the poll results on this slide.



Gruppo TIM - Uso Interno - Tutti i diritti riservati.
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•

•

•



Do you discharge ECIIA External Auditor (Regis Cazin) for his 
mandate related to the 2023 Financial Statements?

ⓘ Start presenting to display the poll results on this slide.



Gruppo TIM - Uso Interno - Tutti i diritti riservati.



Do you agree with the mandate renewal for 
Massimiliano Turconi (IIA Italy)?

ⓘ Start presenting to display the poll results on this slide.



Gruppo TIM - Uso Interno - Tutti i diritti riservati.



Do you accept the application of Kathleen Meganck 
(IIA Belgium) as a new board member?

ⓘ Start presenting to display the poll results on this slide.



Gruppo TIM - Uso Interno - Tutti i diritti riservati.



Do you approve the renewal of the mandate of ECIIA Audit 
Committee for Stina Nilsson Kristiansson?

ⓘ Start presenting to display the poll results on this slide.



Gruppo TIM - Uso Interno - Tutti i diritti riservati.



Gruppo TIM - Uso Interno - Tutti i diritti riservati.

?



Gruppo TIM - Uso Interno - Tutti i diritti riservati.
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•
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Gruppo TIM - Uso Interno - Tutti i diritti riservati.



Gruppo TIM - Uso Interno - Tutti i diritti riservati.



Rank priorities in the extension of current ECIIA services (1 
not urgent to 5 very urgent)

ⓘ Start presenting to display the poll results on this slide.



Which activity from the proposed ones 
would you like ECIIA to start?

ⓘ Start presenting to display the poll results on this slide.



Do you perform advocacy activities locally 
(1 no to 5 extensively)?

ⓘ Start presenting to display the poll results on this slide.



Do you perform advocacy activities towards local stakeholders 
associations (1 no to 5 extensively)?

ⓘ Start presenting to display the poll results on this slide.



Who are your key advocacy targets?

ⓘ Start presenting to display the poll results on this slide.



In terms of local advocacy, what do you need  to better 
connect with ECIIA activities?

ⓘ Start presenting to display the poll results on this slide.



Do your members look for more 
information regarding EU regulations?

ⓘ Start presenting to display the poll results on this slide.



If yes, what are they looking for (ranking 1 not 
important to 5 important)?

ⓘ Start presenting to display the poll results on this slide.



How can we better promote the ECIIA 
conference?

ⓘ Start presenting to display the poll results on this slide.



In terms of governance, would you like to be 
more involved in ECIIA activities? 

ⓘ Start presenting to display the poll results on this slide.



What is your recommendation in terms of 
governance?

ⓘ Start presenting to display the poll results on this slide.



Gruppo TIM - Uso Interno - Tutti i diritti riservati.

?



Gruppo TIM - Uso Interno - Tutti i diritti riservati.
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Gruppo TIM - Uso Interno - Tutti i diritti riservati.

?



Gruppo TIM - Uso Interno - Tutti i diritti riservati.

https://www.linkedin.com/company/eciia-european-confederation-of-institutes-of-internal-auditing/
https://www.linkedin.com/company/eciia-european-confederation-of-institutes-of-internal-auditing/

	Slide 1: ECIIA General Assembly Brussels, 28 June 2024 
	Slide 2: Agenda
	Slide 3: Logistic details
	Slide 4: 2024 ECIIA Advocacy Activities
	Slide 5: ECIIA organisation
	Slide 6: ECIIA advocacy 2024 activities
	Slide 7: ECIIA advocacy 2024 activities
	Slide 8: Main initiatives from the European Regulators: ESG
	Slide 9: Main initiatives from the European Regulators: Digital
	Slide 10: Current key discussions on ESG:  Need for alignment between IA and EA to advise Board members 
	Slide 11: No harmonisation of sustainability assurance standards
	Slide 12: ECIIA Actions on ESG
	Slide 13: ECIIA Actions on ESG*
	Slide 14: ECIIA Actions on other regulations
	Slide 15: ECIIA 2024 activities plan : Banking Committee
	Slide 16: ECIIA 2024 activities plan : Insurance Committee
	Slide 17: ECIIA 2024 activities plan : Industrial Committee
	Slide 18: ECIIA 2024 activities plan : Public Sector Committee
	Slide 19: EU elections : Key messages *
	Slide 20: ECIIA 2024 advocacy activities 
	Slide 21
	Slide 22: Agenda
	Slide 23: Balance sheet 31.12.2023
	Slide 24
	Slide 25: External Auditor Report
	Slide 26: Audit Committee Report
	Slide 27: Approval of 2023 Financial Statements Online Vote results
	Slide 28
	Slide 29: Agenda
	Slide 30: ECIIA Strategic Plan introduction
	Slide 31: ECIIA strategic plan
	Slide 32
	Slide 33: ECIIA Mission
	Slide 34: ECIIA Activities
	Slide 35: ECIIA Activities
	Slide 36: ECIIA Activities
	Slide 37: ECIIA Activities Other ideas for later
	Slide 38: ECIIA Strategic plan: issue  to solve
	Slide 39: Staff needed for strategic plan
	Slide 40: Staff needed for strategic plan
	Slide 41: Costs level for strategic plan 
	Slide 42: Revenues for strategic plan
	Slide 43: Long Term P&L Draft simulation 
	Slide 44: Profit simulation
	Slide 45: ECIIA Strategic Plan implementation draft
	Slide 46: Governance in the strategic plan
	Slide 47: Governance in the strategic plan
	Slide 48: Governance in the long term: Power map
	Slide 49: Vote on the strategic plan: -Mission to approve -Strategic plan to approve 
	Slide 50
	Slide 51: Agenda
	Slide 52: Forecast/Budget 2024-Actual 2023/2022
	Slide 53: ECIIA Board members 2023-2024 discharge
	Slide 54
	Slide 55: External auditor discharge
	Slide 56
	Slide 57: ECIIA Board members 2023 elections
	Slide 58
	Slide 59: ECIIA Board members 2024/2026 elections
	Slide 60
	Slide 61: ECIIA Audit Committee 2023-2024 elections
	Slide 62
	Slide 63: Thank you for your support to the ECIIA !
	Slide 64: Any other business ?
	Slide 65: Break
	Slide 66: ECIIA Board members 2024 composition
	Slide 67: Agenda
	Slide 68: Strategic plan: feedback from the members 
	Slide 69
	Slide 70
	Slide 71
	Slide 72
	Slide 73
	Slide 74
	Slide 75
	Slide 76
	Slide 77
	Slide 78
	Slide 79
	Slide 80: Any other question regarding the strategy presented  ?
	Slide 81: Agenda
	Slide 82
	Slide 83: ECIIA GA in December 2024 TBD
	Slide 84: News from the European CEOs
	Slide 85: Any other business ?
	Slide 86

