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Project management

« Promote good governance and internal audit alongside the GDPR

« Develop a short guidance to be used as advocacy tool for the new GDPR
guidelines

« Collect “best practices” regarding the role of internal audit and good
governance for GDPR implementation

« As asecondary objective, identify fips and best practices to audit the
compliance with GDPR
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Project management

Define the subjects to be covered defining good governance and the role
of infernal audit in GDPR

«  Specific role of internal audit

« Added value for the Board/AC, Senior Mgt,....
« Type of audit for GDPR

« Deal with GDPR for data in audit process

« Relation with the second line

« Relation with the first line
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Project management

Steering Committee

Overall coordination of the Project, by :

» Designing the key components of the project

management (resources, deliverables, fimeline) ;

» Coordinating tasks and stakeholders ;

* Monitoring task implementation ;

» Facilitating and supporting ExpertCo
contributions;

« Liaising with the PAAC and National Institutes.

Expert Committee Consultant
Expertise sharing and contributions for Project management support and survey
research component : roll-out :

» To support the design of the survey: * Review of the farget's profiles ;

v Targets identification » Review of the questionnaire ;

v Questionnaire * Roll-out of the survey ;

« To directly contribute to the survey itself ; » Conductinferviews ;

+ To review draft report (technical aspects) » Datfa analysis ;

* Report preparation.

Identification of research items and targets

Enhancing governance




Project management
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Kick-off STEERCO
Detailed timeschedule CHAIR
Intfroducing the Consultant PVDB
Closing the Experts list PVDB
Approval timeschedule & roles STEERCO
Organize ExpertsCo meeting PM
ExpertsCo meeting - Introduction EXPERTSCO
Survey design - contributions ALL -
Survey design - consolidation PM / STEERCO ]
Survey design - Debrief EXPERTSCO
Survey design - revision PM
Survey design - Approval EXPERTSCO
Endorsement from Nis on targets PM
Survey & Interviews preparatory STEERCO
Survey & interviews roll-out Consultant
Consolidation & 1st analysis Consultant
Debrief to STEERCO Consultant |
Feed-back on V1 EXPERTSCO
Final report submission Consultant
Endorsement of final report from Nis PM/STEERCO
Event PVDB
Communication & press release PVDB
PAAC meeting
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