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Enhancing governance through internal audit



ECIIA Mission: At the service of our 34 members

Furthering the development of good 

Corporate Governance and Internal 

Audit at the European level, through 

knowledge sharing, developing key 

relationships, and impacting the 

regulatory environment.
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ECIIA Conference: Objectives

Enhancing governance through internal audit 3

Impact the
internal
audit

profession
in Europe

Funds resource 
for the National 

Institute who 
hosts the 

Conference and 
for ECIIA

Networking 
event at 

European
level

Professional 
image for the 

European
stakeholders
and sponsors



ECIIA Conference: basic rules

• English language
• 2 days
• Program: 

-4 (at least) plenary sessions       
and 3 (at least) parallel 
tracks
-General purpose-but 
should identify sectorial 
sessions
-European as much as 
possible, with a few high 
level speakers
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• Attractive location, welcome 
reception and gala dinner

• Extended target audience

• Experienced team for 
conference organisation

• ECIIA general assembly 
organisation
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ECIIA Conferences: at a glance since 2009

Enhancing governance through internal audit 5

2015 – PARIS

842 / 557

35 k€

2011 
MADRID

…

21 k€

2009  
ROMA

…

23 k€

2010 –WARSZAWA

2012 – AMSTERDAM

530 / …

71 k€

2016 – STOCKHOLM

818 / 668

80 k€

2013 – WIEN

501 / 430
(estimate)

58 k€

2014 – BUDAPEST

292 / …

0 k€

2017 – BASLE

817 / 623
119 k€

2018 
MADRID

930/712
143 k€ # Badges / # Paying attendees

Margin for ECIIA



Business model: main rules

SPONSORING

PARTICIPANTS

FEES

LOCAL STAFF (*)

FOOD
BEVERAGE

ROOMS

(*) limited 10% total revenues, CEO excluded
(**) fixed revenues 25 K€

LOGISTICS:
Space rental

Entertainment & Technical

Marketing & printing

FIXED (1)

COSTS

SPEAKERS

ECIIA FEES (**)

VARIABLE

COSTS

(1)

INSTITUTE’s MARGIN
average last 3 years

EXTRA MARGIN
shared 50/50 between ECIIA and local Institute

(1) versus 
participants number
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Application process

• Send the Application Form document in appendix 
together with pictures of the conference venue and any 
other relevant information

• The ECIIA Board will review the applications 

• You will receive feedback at the end of September
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Thank you for your attention!

Follow us:

@EciiaInfo

www.eciia.eu

info@eciia.eu
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http://www.eciia.eu/

