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Introduction
This

year ECIIA
has enhanced
the visibility of the
profession among
European authorities and
its targeted stakeholders.
Our Public Affairs
Committee has helped
issue numerous
publications. For example,
ECIIA developed a
working group with EcoDa
to produce common
guidance for Boards
of Directors. A joint event was organized to
launch the document. We are collaborating
with EIOPA on guidance on Solvency II. And we
have developed our own corporate brochure

the adoption of a few selected measures.
The implementation of the new Solvency
II legislation has moved from 2014 to an
expected 2016. The current text is in line
with the Standards of our profession.
Audit reform is currently in the spotlight
and under negotiation. There is a proposal for
a Regulation from the European Parliament
and Council to establish a Union Programme to
support specific activities in the field of financial
reporting and auditing for the period 2014-2020.
The impact for our profession is limited to the
outsourcing of the internal audit activities.
The Corporate Governance Action Plan of
December 2012 aimed to enhance transparency,
to engage shareholders, and to support
companies’ growth and competitiveness.
The current discussions do not impact our

Enhancing governance through internal audit
to demonstrate the support we have gained
for internal audit from European authorities.
Regular meetings are now taking place
with our target stakeholders. We have held,
for example, different meetings to explain
the role of internal auditors in the corporate
governance process and the Three Lines of
Defense model. In May, we met with EUROSAI
to better define grounds for our collaboration.
Our annual conference in Amsterdam
was also very successful and was a
great opportunity to exchange views on
the evolving role of internal audit.
We welcomed IIA Slovenia as a new
member during our last General Assembly.
This coming year is important at the European
level as a term is ended mid 2014. It implies
that the scope of the European Commission’s
work will be narrowed and it will focus on

profession. Nevertheless, the Commission
plans to introduce a directive on the
communication of non financial information
and on board diversity for large companies.
We will follow these initiatives
in the coming year.
I would like to take this opportunity to thank
the Board members, the members of the Audit
Committee, the members of the Public Affairs
Committee and Sub Committees for their
commitment during the year. Thanks to their
support, we have been able to give a strong
voice to the interests of internal auditors.
MH Laimay
ECIIA President
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ECIIA Milestones
1980

Presidents of Institutes of Internal
Auditing from Portugal, Germany,
France, UK & Ireland, Norway and Benelux
countries concluded that a formal structure of
the existing cooperation between these countries
on internal auditing should be formalized.

1981

European Economic Community
(EEC) predecessor of the EU,
issued a directive on audit that included a
specific role for internal audit. The presidents
of the Institutes of Internal Auditing
agreed to establish a confederation.

1982

Letter of intent to establish ECIIA
was signed by France, Finland,
UK & Ireland, Norway and Benelux. It outlined
three areas of action: exchange of information,
to represent the profession at a European level,
and to establish cooperation between member
institutes. First meeting between ECIIA and the
representatives of the EC was established.

1986

In its Long Range Planning
document the ECIIA defined 11 issues
to be addressed in the coming years including
providing services to ECIIA members on research
into internal auditing and the factors affecting
the development of professional internal
auditing. The plan also included the provision of
training and education, professional standards,
best practice, human relations, advocacy and
the social responsibility of internal auditors.

1989

EEC officially recognizes ECIIA
as the representative of the
profession of internal auditing in Europe and
asks ECIIA for input in the transforming of
its 4th Directive into national legislation.

1994

EU consults the public on its 5th
Directive, including rules on the
independence of statutory auditors and liability.

1995
1996

ECIIA delivers a position paper to the
EU consultation on internal audit.

1997

Upon request from EU, ECIIA
provided input for Leonardo project.

ECIIA provides input to EUROSAI
committees on internal
controls and internal auditing standards.
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1998

EU sets up the European
Union Committee on Auditing
(EUCoA) and invites ECIIA as a professional
body member to this committee.

1999

Position paper on The
Internal Auditor’s Role in
the Prevention of Fraud released.

2000

ECIIA Response to the Basle
Group Consultative Paper
Internal Audit in Banking Organisations.

2003

ECIIA presentation on Corporate
Governance and the Role of
Internal Audit to the EU Committee on Auditing.
ECIIA Repsonse to FEE on its discussion paper
Risk Management and internal control in the EU.

2005
2006

ECIIA Position Paper released
on Internal Auditing in Europe.

ECIIA sends letter to the
European Corporate Governance
Forum to influence their draft Statement on
Risk Management and Internal Control.

2007

ECIIA publishes book on
The Role of Internal Audit
in Corporate Governance in Europe.

2010

ECIIA commented on the European
Commission’s Green Paper “Audit
policy: lessons from the crisis”. ECIIA commented
on a call for evidence on cross sectorial internal
governance issues from CESR,CEBS and CEIOPS.
ECIIA signs a Memorandum of Understanding
with EUROSAI in order to collaborate on
common matters. ECIIA and Ferma issued an
implementation guidance on the 8th Company
law Directive for boards and audit committees.

2011

ECIIA speaks out in response to
the consultation paper of the EBA
on internal governance. ECIIA publishes a first
paper with Ferma about best practices for Senior
Managers on the EU 8th Company law Directive.

2012

ECIIA organizes a debate at the
European Parliament:
“Not one size but fit for all”. ECIIA commented
on the consultation paper of EBA. ECIIA
reviewed the European codes to publish a
status report on the corporate governance
codes on internal audit in Europe.
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About ECIIA today
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ECIIA’s

full name is the European Confederation of Institutes of Internal Auditing. It is
organized under Belgian law and its members are the national IIA institutes.
As of today it has 37 member institutes and it represents more than 40.000 internal auditors.
The mission is to promote the internal auditing profession at the European level.

37
40.000
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Business review
ECIIA responses to EU initiatives

In

2013, ECIIA continues its close
involvement in policy development in
Europe. The Public Affairs Committee worked
intensively in responding to the European
initiatives, with regular meetings with the
European Commission and the European
Parliament, fellow European partners and with
publications dedicated to the internal audit.
EIOPA Consultancy paper on Solvency II
The ECIIA responded to the “EIOPA
guidelines related to the preparation of Solvency
II)” (Consultation Papers 13-008 and 13-010)
in June 2013.
The key points in ECIIA’s response:
• Globally, the proposal from EIOPA
is in line with the IIA Standards
• Internal audit departments do not have the
same maturity in all companies. The EIOPA
recommendations are applicable for matured
departments. Therefore we request a delay
for the implementation of the guidance.
• A reference to the “three lines of defence
model”. This model explains the coordination of
the different organizational functions toward
a comprehensive risk management system
(permanent controls carried out by the business
lines as first line; guidance and monitoring
through Risk Management, Compliance and
Actuarial Functions as second line; auditing
the other two lines and global assurance by
Internal Audit as third line of defence).
		 ECIIA has met EIOPA to discuss its response.
EBA consultation on the recovery plan for
credit institutions and investment firms
ECIIA responded to the consultation from
EBA related to “the recovery plan for credit
institutions and investment firms” in June 2013.
The goal of this directive is to establish a
framework for the recovery and resolution of
credit institutions and investment firms, setting
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out a Union-wide framework for crisis prevention,
management and resolution. Therefore the
technical standards in question only touches
on the internal audit function to a minor extent.
Nevertheless, ECIIA clarified two points:
• Since internal audit should be involved in
all important new product processes or
processes influencing risks and the internal
control system, it is necessary to involve
internal audit in developing a recovery plan.
But this must be on a consultative basis. Its
role must at no point in time be any part of
the approval process. Moreover, internal audit
must not officially “review” any plan which
later it has to audit and on which it must
give judgement otherwise its objectivity and
independence might be compromised.
• Internal audit’s role to review the recovery
plan should not be during the process of
establishing it, but at a later stage in the
course of its normal audit activities.
The Audit Reform
This reform will clarify the missions of external
auditors and the governance of the audit firms.
Internal auditors are not directly impacted but
ECIIA has reminded the European authorities
about the need for a clear understanding about
the role of internal auditors vs external auditors.
ECIIA has participated in a workgroup with
European stakeholders (including, Business
Europe, European Issuers, ecoDa and FEE)
to react on this reform. Given the very tight
timeline and the difficulty to get a consensus
on all aspects of the directive, ECIIA has not
signed the reaction letter of the workgroup.
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Business review
ECIIA publications
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Making the most of the internal audit
function. Recommendations for
Directors and Board Committees

The role of internal audit
under Solvency II

Late 2012, a document has
been prepared by ECIIA, in
conjunction with ecoDa.
This guidance is aimed
at Boards of Directors and
Audit/Risk Committees.
It lists the top 10 practices
directors should focus on
in their oversight of the
internal audit function.
This document can be
used as a door opener for
a dialogue with the Board.
The top 10 practices that are recommended
for internal audit oversight are:

In June 2013, a document
was released with specific
relevance to insurance
companies. Under the socalled Solvency II directive,
insurance companies are
required to strengthen
their governance and risk
management systems as
well as the reporting to
the supervisory authorities
and the general public.
Internal audit is allocated
an important role as one of the four named
essential functions role in the governance
system. However there is little practical
guidance as to the exact nature of this role.
The aim of this document was therefore to
describe a common understanding and view of
the internal audit function that may carry some
weight with the standards setting body EIOPA as
well to explore whether these requirements are
satisfied by IIA standards. Not surprisingly the
answer to this latter question was resounding
yes. It also includes a helpful illustration of
those tasks which should and those which
should not be performed by internal audit.

• Evaluating the need for an
internal audit function
• Assessing and approving the
internal audit charter
• Ensuring effective communication lines
between the CAE and the Board
• Evaluating the internal audit plan
• Assessing staffing of the internal audit function
• Gaining assurance over the quality
of internal audit work
• Overseeing the relationship between
internal audit and risk management
• Coordination between the internal
audit and external audit
• Assessing internal audit reporting
• Monitoring management follow up of
internal audit recommendations
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Business review
ECIIA publications
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Corporate Governance Insight:
Reinforcing audit committee
oversight over global assurance
and internal audit

European Governance Magazines

Early 2012 ECIIA produced
a general document
to explain the role
of internal audit in
corporate governance.
This publication will
be used to support all
consultations in order to
explain to the European
stakeholders the Three
Lines of Defence model.
Organizations must
develop a comprehensive
system of oversight that knits together corporate
governance, risk and control if they are to meet
their strategic objectives. Under the 8th European
Company Law Directive, audit committees are
responsible for making sure internal control and
risk management systems are effective. But too
many businesses still do not know whether they
have the right controls in place to manage risk, or
even whether those controls are effective. This
document provides advice to businesses on how
to strengthen the Board and Audit Committee’s
oversight role and avoid duplication of control
functions and the poor communication of risk.

Twice a year, ECIIA issues European Governance
magazine with different interviews on hot
topics. This document is available on the
website and is distributed to the stakeholders.

The future of corporate governance:
key views from key people

Interviews booklet: A
snap shot of views from
key people, at a time
when organisations are
getting ready for the new
corporate governance
landscape.

The magazine dealt with
the new action plan on
corporate governance
that was launched
by the Commission
in December 2012,
the impact of
Solvency II on the
insurers : sounder balance sheet and better
corporate governance regimes and the
evolution of the rules regarding data privacy.
This issue was about
the converging of
European Governance
codes, the view of ECIIA
President to get the
governance regime
right following the
financial crisis; and the
view of Commissioner K Berger on the future of
audit reform.
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Business review
Communication and events

In

December 2012, ECIIA and ecoDa
organized a round table to launch
the new guidance: “Making the most of the
internal audit function”. Recommendations
for Directors and Board Committees and
practical experiences were shared.

Patrick Zurstrassen, Chairman, ecoDa
mentioned during the conference that a
vital ingredient of good board work is a well
performing audit unit in the company. He
noted that the audit committee is of growing
importance. The natural relationship between
the audit committee and the Board must be
preserved. Overall, he emphasised that internal
audit is an essential function within companies
and these guidelines offer “illumination”.
Milena Angelova, Rapporteur for the European
Economic and Social Committee (EESC) on the
Green Paper on Corporate Governance, said
the Commission had published a number of
proposals over the last few years including the
three Green papers on corporate governance,
corporate governance in financial institutions
and audit policy. In its report on the audit
reform, the EESC argued that there should be
greater independence for statutory audits and
for the audit committees. They believe that
a majority of committee members should be
independent. The Audit committee should
take responsibility for the audit process and
there should be clarification of the statutory
audit committee. Making the audit more of a
company health check would also be advisable.
The EESC also called for better communication
between the SAs and the Board. Internal
audit is also highlighted as important.
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Meeting with EUROSAI
In May 2013, a meeting was organized with
EUROSAI. ECIIA met the EUROSAI Board
after their General Assembly and discussed
the current cooperation agreement and
the way to implement it in practice.
Following this meeting, it was decided
to set up a common working team.

Participation in conferences
In October 2012, ECIIA spoke at the IAS
Conference in Brussels. The discussion was about
the role of internal audit in performance audit.
The same month, ECIIA also participated at
the European conference of Ferma in La Haye.
Regular meetings are taking place between ECIIA
representatives and members of the European
Commission (mainly DG Internal Market and IAS)
New website
In October 2013, ECIIA launched a new website
and signed a contract with an external provider
in order to assist updating the website on a
regular basis and getting a single message to
all stakeholders. Please visit www.eciia.eu
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ECIIA collaboration with
other European peer
organizations

Every
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quarter, the Secretary General of the different organizations meet in order to
exchange on the priorities of their organization and the news from the
Commission and the Parliament.
ECIIA representatives have participated to Ferma, ecoDa, European Issuers conferences and
events throughout the year.
A meeting took place in July 2013 with the President of EIOPA in order to discuss the collaboration
between ECIIA and EIOPA. Regular exchanges will take place in the future.
Regular meetings are organized with EBA in order to discuss about the new regulations and
ensure that the role of internal audit in the banking sector is well defined.
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Activity report of ECIIA
committees
ECIIA Governance
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The organization of ECIIA is made of different bodies:

General
Assembly
Audit
Committee
The members of the
organization are the
National IIA Institutes,
represented by their
President

Governing
Board
Board of 8 members
with a President, a Vice
President and a Treasurer
7 meetings yearly
The Board defines the
strategic plan and the
objectives

Operations
The Secretary General is
appointed by the Board
and validated by the
General Assembly and
implements the Board’s
decisions.
The Public Affairs
Committee is chaired by
the Vice President. The
members are volunteers.

The current Board of Directors is chaired by Marie Hélène Laimay
and is composed of:
Five Board members:
The President
Juan Ignacio Ruiz Zorrilla
CAE at Telefonica Group

Marie Hélène Laimay
Vice President Internal audit and
Control, Sanofi

The Vice President
Thijs Smit
Hans Joachim Büsselberg

CAE at SHV Holding

The Treasurer
Martin Stevens
Philip Ratcliffe

Audit Manager at Gjensidige
Insurance

Angela Witzany

Secretary General

Audit Director at Sparkassen
Versicherung

Silvio de Girolamo

CAE at Autogrill Group

Pascale Vandenbussche
MD at Meilleurs Conseils Financiers
During this year, the Board has been committed
to increase publications and communication.
The Board has encouraged the PA Committee
to develop the relations with the stakeholders
and to issue guidances on common topics.
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ECIIA Public Affairs
Committees
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ECIIA works on advocacy are
undertaken by the Public Affairs
Committee.
The objectives of the Public Affairs Committee
are to:

The Public Affairs Committee has met 5 times
via conference calls and 2 times physically.

- Promote good corporate governance and
appropriate recognition of Internal Audit in
European regulations and Corporate Governance
codes with the following stakeholders :

The main achievements are the regular contacts
that now exist with the various European
stakeholders and also the publications
that have been issued. For each of them, a
workgroup has been set up and the draft paper
has been reviewed by the different ECIIA
members for comments and validation.

European Parliament
European Commission
EBA
EIOPA
ESMA
- Build relationships with key institutions
interested in Corporate Governance at
European level and organize common
events, make common publications:
Ferma
EcoDa
European Issuers
Business Europe
Eurosai
The members of the Public
Affairs Committee are:
• Thijs Smit, Chairman			
• Marie Hélène Laimay		
• Pascale Vandenbussche
• Henrik Stein			
• Ian Peters
• David Lyscom		
• Hans Joachim Büsselberg		
• Alessandro Busetti
• Louis Vaurs			
• Richard Nelson			
• Norbert Wagner			
• Juan Ignacio Ruiz Zorrilla		
• Robert Kollar
• S de Girolamo
Some Sub Committees have been created:
• A Eurosai Committee with Soledad
Llamas and Elena Lucas
• A Solvency II Committee with Alessandro
Busetti, Atila Kas, Sonia Vicente Alonso,
Eric Burlot and Enrico Parretta.

A status report is updated regularly
based on the news from the stakeholders
and the PA Committee meetings.
The monitoring of the European news is
performed with the assistance of an external
provider that informs us about all the
news that might impact the profession.
The next publication in the pipeline is:
- The cooperation between internal and
external audit.

Our mission
To be the consolidated voice for the profession of internal auditing in Europe by dealing with the
European Union, its Parliament and Commission and any other appropriate institution of influence and
to present and develop the internal audit profession and good corporate governance in Europe.
IIA Austria
IIA Azerbaidjan
IIA Belgium
IIA Bosnia and
Herzegovina
IIA Bulgaria
IIA Croatia
IIA Cyprus
IIA Czech
IIA Denmark
IIA Estonia
IIA Finland
IIA France
IIA Germany
IIA Georgia
IIA Greece
IIA Hungary
IIA Iceland
IIA Italy

www.internerevision.at
www.audit.gov.az
www.iiabel.be
www.interni-revizori.info
www.iiabg.org
www.hiir.hr
www.iiacyprus.org.cy
www.interniaudit.cz
www.iia.dk
www.theiia.org/chapters
www.theiia.fi
www.ifaci.com
www.diir.de
www.theiia.org/chapters
www.theiia.org/chapters
www.iia.hu
www.fie.is
www.aiiaweb.it

European Confederation of Institutes
of Internal Auditing (ECIIA)
Koningsstraat 109-111
Bus 5, BE–1000
Brussels, Belgium
www.eciia.eu

IIA Latvia
IIA Lithuania
IIA Luxembourg
IIA Montenegro
IIA Morocco
IIA Netherlands
IIA Norway
IIA Poland
IIA Portugal
IIA Romania
IIA Serbia
IIA Slovakia
IIA Slovenia
IIA Spain
IIA Sweden
IIA Switzerland
IIA Tunisia
IIA Turkey
IIA UK & Ireland

www.iai.lv
www.theiia.org/chapters
www.theiia.org/chapters
www.iircg.co.me
www.theiia.org/chapters
www.iia.nl
www.nirf.org
www.iia.org.pl
www.ipai.pt
www.aair.ro
www.theiia.org/chapters
www.skiia.sk
www.si-revizija.si/iia/
www.iai.es
www.internrevisorerna.se
www.svir.ch
www.iiatunisia.org.tn
www.tide.org.tr
www.iia.org.uk

