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Since last year’s 
Activity 

Report, there has been 
a great deal of change in 
Europe. The European 
Parliament held elections in 
May 2014 and the European 
Commission (EC) appointed 
new commissioners. The 
Directorate General for 
Internal Market and Services 
(F2: Corporate Governance 
and Social Responsibility) 
moved to the Directorate 

General Justice. And the Single Supervisory 
Mechanism (SSM) came into force in November 
2014, giving the European Central Bank and the 
national competent authorities increased oversight 
responsibility over the banking industry.

The ECIIA has continued to advocate for 
the profession of internal auditing to ensure 
that our voice is heard during these upheavals. 
One of the issues that have most occupied our 
attention has been the development of the 
Non-Financial Reporting Directive (2014/95). The 
directive requires companies to disclose in their 
management report more detailed information 
on their policies, risks and outcomes. Reports will 
need to include the impact of corporate activity 
on the environment, employees and society, 
human rights, as well as information on how they 
are dealing with anticorruption and bribery issues, 
and the diversity of their boards of directors. The 
directive will be translated into local legislation 
within the next two years.

We organised a round table discussion on the 
directive at the EC. Hosted by Dr Igor Šoltes (MEP), 
and with representatives from the EC, Global 
Reporting Initiative and International Integrated 
Reporting Council, the event considered the 
implications of these changes on the profession 
and on corporate governance in Europe. We shared 
with participants our publication Non-financial 
reporting: building trust with internal audit. 

Another major issue for us has been to keep 
abreast of changes in the financial sector, which 
is why we launched our new Banking Committee. 
The committee aims to provide a unified voice 

for internal auditors to speak on the sweeping 
regulatory changes affecting the banking 
industry. Since its inception, it has contributed 
to consultations issued by the European Banking 
Authority and the Basel Committee to highlight the 
role of internal audit.

We have also been active in other areas, 
especially working with our colleagues in related 
professions. ECIIA and the Federation of European 
Risk Management Associations (FERMA) launched 
joint guidance - Audit and risk committees: news 
from EU legislation and best practices – during 
FERMA’s 40th Anniversary seminar. The report is 
designed to aid those committees cope with recent 
revisions to the 8th Company Law Directive.

In addition, ECIIA and the European 
Organisation of Supreme Audit Institutions 
(EUROSAI) have worked hard to improve 
collaboration between the two audit professions. 

This has culminated in the creation of a network 
of representatives of Supreme Audit Institutions 
and internal auditors across Europe to deepen and 
strengthen working practices and understanding. 
ECIIA also sponsored and presented an award for 
the best MEP in Corporate Governance to Evelyn 
Regner MEP, a former member of the European 
economic and social committee. 

This year was my last year as President of ECIIA. 
I would like to thank ECIIA Board members and the 
members of the Public Affairs Committee and Sub 
Committees for their commitment and support. I 
would like to give a special word of thank to Pascale 
Vandenbussche, our Secretary General, for her 
excellent work. Without her we would not have 
achieved as much as we did in the past two years. 
We are fortunate to have a pool of talented people 
who support ECIIA in its advocacy objectives.

Enhancing business transparency in all key 
areas is crucial to rebuilding trust in the economy 
and in supporting the fundamental values of 
the European Union. In this context, “enhancing 
governance through internal audit” is more relevant 
today than ever.

Yours faithfully,

thijs Smit
ECIIA President
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the ECIIA has continued to advocate for the 
profession of internal auditing to ensure that 
our voice is heard during these upheavals
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3ECIIA MILEStoNES

1980 Presidents of Institutes of Internal 
Auditing from Portugal, Germany, 

France, UK & Ireland, Norway and Benelux 
countries concluded that a formal structure of the 
existing cooperation between these countries 
on internal auditing should be formalised.

1981 European Economic Community (EEC) 
predecessor of the EU, issued a directive 

on audit that included a specific role for internal 
audit. The presidents of the Institutes of Internal 
Auditing agreed to establish a confederation.

1982 Letter of intent to establish ECIIA 
was signed by France, Finland, UK 

& Ireland, Norway and Benelux. It outlined three 
areas of action : exchange of information, to 
represent the profession at a European level, 
and to establish cooperation between member 
institutes. First meeting between ECIIA and the 
representatives of the EC was established

1986 In its Long range Planning document the 
ECIIA defined 11 issues to be addressed 

in the coming years, including providing services to 
ECIIA members on research into internal auditing 
and the factors affecting the development of 
professional internal auditing. The plan also included 
the provision of training and education, professional 
standards, best practice, human relations, advocacy 
and the social responsibility of internal auditors.

1989 EEC officially recognizes ECIIA 
as the representative of the 

profession of internal auditing in Europe and 
asks ECIIA for input in the transforming of 
its 4th Directive into national legislation.

1994 EU consults the public on its 5th 
Directive, including rules on the 

independence of statutory auditors and liability.

1995 ECIIA delivers a position paper to the 
EU consultation on internal audit.

1996 ECIIA provides input to EUROSAI 
committees on internal controls 

and internal auditing standards

1997 Upon request from EU, ECIIA provided 
input for Leonardo project

1998 EU sets up the European 
Union Committee on Auditing 

(EUCoA) and invites ECIIA as a professional 
body member to this committee.

1999 Position paper on The Internal Auditor’s 
Role in the Prevention of Fraud released

2000 ECIIA Response to the Basle 
Group Consultative Paper 

Internal Audit in Banking Organisations

2003 ECIIA presentation on Corporate 
Governance and the Role of Internal 

Audit to the EU Committee on Auditing. ECIIA 
Response to FEE on its discussion paper Risk 
Management and internal control in the EU

2005 ECIIA Position Paper released on 
Internal Auditing in Europe

2006 ECIIA sends letter to the 
European Corporate Governance 

Forum to influence their draft Statement on 
Risk Management and Internal Control

2007 ECIIA publishes book on 
The Role of Internal Audit 

in Corporate Governance in Europe

2010 ECIIA commented on the European 
Commission’s Green Paper Audit 

policy: lessons from the crisis. ECIIA commented 
on a call for evidence on cross sectorial internal 
governance issues from CESR,CEBS and CEIOPS. 
ECIIA signs a Memorandum of Understanding 
with EUROSAI in order to collaborate on 
common matters. ECIIA and Ferma issue an 
implementation guidance on the 8th Company 
law Directive for boards and audit committees.

2011 ECIIA speaks out in response to the 
consultation paper of the EBA on 

internal governance. ECIIA publishes a first paper 
with FERMA about best practices for Senior 
Managers on the EU 8th Company law Directive.

2012 ECIIA organises a debate at the European 
Parliament: “Not one size but fit for all”. 

ECIIA reviews the European corporate governance 
codes and publishes a status report on the corporate 
governance codes on internal audit in Europe.

2013 ECIIA publishes a thought leadership 
paper on the Future of European 

Governance. It also publishes papers on effective 
collaboration between internal and external audit, 
and about the role of internal audit in Solvency II. It 
responds to consultations from EIOPA and EBA.

2014 ECIIA sponsors the MEP Award 
for Corporate Governance and 

launches its Banking Committee. ECIIA jointly 
publishes guidance with FERMA, Audit and risk 
committees: news from EU legislation and best 
practices. ECIIA also issues a paper, Non-financial 
reporting: building trust with internal audit, in 
light of the European directive on the issue.



4AboUt ECIIA toDAy

ECIIA’s full name is the European Confederation of Institutes of Internal Auditing. 
It is organised under Belgian law and its members are the national IIA institutes.  

Today, it has 36 member institutes and it represents more than 45,000 internal auditors.
ECIIA’s mission is: “To be the consolidated voice for the profession of internal auditing in Europe 

by dealing with the European Union, its Parliament and Commission and any other appropriate 
institutions of influence and to represent and develop the Internal Audit profession and good 
Corporate Governance in Europe.”
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In 2015, ECIIA continued its close involvement 

in policy development in Europe. The 
Public Affairs Committee worked intensively in 
responding to European initiatives, with regular 
meetings with the European Commission, the 
European Parliament, fellow European partners 
and with publications dedicated to internal audit.

ECIIA responses to EU initiatives
European Commission Banking and 
Finance: Public consultation on further 
corporate tax transparency

The EC has proposed country-by-country 
reporting for European companies, in which 
tax paid must be declared for each country in 
which the business operates. This is similar to 
existing arrangements for financial institutions in 
Europe under the Capital Requirement Directive. 
The ECIIA responded on the preparation and 
verification of the reports. It highlighted the 
need for a risk-based approach to reporting 
and the important role internal audit could 
play in reviewing the reporting process.

EBA Consultation: Draft guidelines for 
common procedures and methodologies for 
the supervisory review and evaluation process 
under Article 107 (3) of Directive 2013/36/EU

ECIIA said that the procedures in the draft 
guidance needed more clarity over the role of 
internal audit in corporate governance. In its 
response to the EBA’s consultation, ECIIA said 
that internal audit is not a part of the internal 
control systems of financial institutions. The task 
of the internal audit function is not to control, but 
to audit (amongst others) the control functions, 
giving assurance to the board and supervisory 
bodies. This distinction is essential because it 
reflects the core task of internal audit to oversee 
all of the other functions of a bank from a 
uniquely independent perspective for the board.

Given that future international teams of 
inspectors will be working with this extremely 
helpful paper, it is important to establish a 
clear understanding of the difference between 
control systems and the internal audit function.

The EBA’s final guidelines will be applied 
in the supervision of all institutions across 
the European Union and represent a step 
towards forging a consistent supervisory 
culture across the single market. 

European Banking Authority (EBA): Consultation 
on remuneration monitoring (EBA/CP/2015/03) 

The ECIIA said that the EBA’s proposals on 
how the remuneration policies of banks 
are to be monitored needed greater 
clarity if they were to be effective.

The EBA’s consultation document was often 
unclear over which internal department is best 
placed to provide overall assurance to the board 
that its policies and procedures are sound. In 
particular, it confused the independent, oversight 
remit of internal audit with the compliance 
roles of risk management and control functions. 
The task of the internal audit function is not to 
control but to work alongside others to audit 
the control functions, giving assurance to the 
board and the supervisory bodies that the 
policies are both well monitored and sound.

It is essential for the EBA’s document 
to reflect the fact that internal audit is 
the only function for the board, which is 
independent of management, that can 
oversee all of the other functions – including 
how well risk management and compliance 
are working. ECIIA strongly recommended 
the adoption of the so-called Three Lines of 
Defence model of corporate governance.

The Basel Committee on Banking Supervision: 
Consultation document on corporate 
governance principles for banks 

In this draft consultation document, some 
paragraphs gave control functions, such 
as risk and compliance, the same status as 
internal audit. ECIIA said it was essential for 
the document to reflect that internal audit is 
the only independent function for the board 
that can oversee all other functions and so 
provide boards with the assurance they need.

While the paper recognised the importance 
of internal audit’s role as an assurance provider, 
it failed to distinguish its unique oversight 
position in the Three Lines of Defence model that 
the consultation document adopts. The Basel 
Committee’s final version has been issued and 
includes some changes recommended by ECIIA.

bUSINESS REvIEw
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Audit and risk committees: News from EU 
legislation and best practices (in collaboration 
with FERMA) (October 2014)

The document has been designed to aid 
committees cope with recent revisions to the 8th 
Company Law Directive.

The guidance provides advice on how risk 
and audit committees should support their 
boards and receive help from internal auditors 
and risk managers. It identifies ten possible 
responsibilities to share between audit and 
risk committees and is meant to help boards 
of companies and the chairmen of audit and 
risk committees to handle the increased EU 
requirements on financial and non-financial 
transparency.

In this changing environment where 
regulatory and business burdens are increasing, 
it is important for each organisation to set up an 
efficient and integrated corporate governance 
model.This guidance clarifies the role of each 
actor of the governance arena and should help all 
members of risk and audit committees.

 
 

Non-financial reporting: Building trust with 
internal audit (April 2015)

The paper shows how internal audit can help 
organisations achieve better transparency in 
their reporting and improve their corporate 
governance when implementing the new 
European directive on Non-Financial Reporting. 
The directive is expected to come into effect 
across Europe over the next couple of years. 
The paper explains that companies that adopt 
an integrated approach to assess their financial, 
environmental, social and other activities will 
benefit most.

Internal audit can help organisations build 
trust with key stakeholders by assuring the 
quality of the information in their non-financial 
reports. The paper demonstrates how internal 
audit provides assurance over both financial 
and non-financial information. That includes 
assurance on the systems, policies and controls 
supporting the production of such information – 
specifically in the areas of sustainability activities 
and reporting, and non-financial communication.

As a result, internal audit can assure boards 
that the quality of information contained in 
reports on non-financial issues and build trust 
with key stakeholders.

ECIIA PUBLICATIONS
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The Single Supervisory Mechanism (SSM) has 
given board members greater responsibility over 
their organisations’ risk management processes. 
Ernesto Martínez, President of IIA Spain, explains 
in this issue how internal audit needs to broaden 
its focus to meet the new regulatory regime.

“Internal audit should abandon its traditional 
role of looking exclusively at control testing 
in mature processes, and should adopt a risk-
based model that allows it to look at emerging 
processes and risks, which can add value to the 
organisation,” he says.

Also in this issue, a special focus on internal 
audit’s role in non-financial reporting helps those 
who are looking to get to grips with the latest 
requirements in this area. Plus, affiliate news, and 
much more.

EUROPEAN GOVERNANCE MAGAzINE
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twice a year, ECIIA publishes European Governance magazine, containing a range 
of interviews and hot topics. Each issue is available on the website and delivered 
direct to all stakeholders.

This issue helped launch the ECIIA’s banking 
group. The new banking supervision regime in 
Europe is pushing a revolution in internal audit 
practice. Since the introduction of the Single 
Supervisory Mechanism in late 2014, internal 
auditors have had to adopt their working 
methods across a whole range of business 
processes as banks gear up to meet  
the supervisor’s new approach.

The issue also examines the cooperation 
between ECIIA and EUROSAI, the new publication 
with FERMA that promotes the Three Lines of 
Defence model of corporate governance, and the 
cooperation between risk and audit committees.



COMMUNICATION AND EVENTS
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Round table: ECIIA at the  
European parliament

The roundtable was hosted by Dr. Igor Šoltes 
(MEP) on Tuesday, 31 March 2015 in Brussels.

Speakers included ECIIA’s Silvio Di Girolamo, 
Antoine Begasse, Policy and Case Officer, 
Corporate transparency at the European 
Commission, Teresa Fogelberg the Deputy Chief 
Executive from Global Reporting Initiative and 
Jonathan Labrey, Chief Strategy Officer at IIRC.

Participants debated the European Council’s 
decision to adopt the Directive on Non-Financial 
Reporting. The European Commission is 
preparing non-binding guidelines to pave the 
way for the new disclosures.

Internal audit must play a central role 
if companies are to make the most of new 
requirements to publicly report on the non-
financial aspects of their businesses. The ECIIA’s 
publication was shared during the event.

“Internal audit has a crucial role to play in non-
financial reporting,” Silvio Di Girolamo, a member 
of the ECIIA’s Board, said.

Igor Šoltes warned, “the benefits of this 
reform in terms of greater transparency, trust 
and long-term performance will depend on the 
quality of the reports issued. There is a need 
to define accountability and determine a clear 
mechanism for oversight assurance in respect of 
the reporting of this information in order to meet 
the objectives of greater transparency and better 
corporate governance”.

He added, “internal audit will only be 
effective and efficient if given all existing 
documentation. Hiding information or limiting 
access to the relevant documentation may 
result in negative surprises,which lead to 
diminished or even ruined public trust. And 
trust is something we have been working on 
for many years, yet it can be lost overnight.”

best MEp Award for  
Corporate Governance 
On March 19 2015, Thijs Smit, ECIIA President, 
presented the award of Best MEP for corporate 
governance to Ms Evelyn Regner, former member 
of the European economic and social committee. 
Ms Regner has been vocal in debates on women 
in company boards and on other corporate 
governance issues.

participation in events
ECIIA board members have been active at 
different events during the year, including at 
the Internal audit services conference at the EC, 
seminars organised by FERMA and EUROSAI, a 
round table organised by FEE and at conferences 
put on by national IIA institutes. Participation 
to EBA hearings and exchanges with EIOPA 
about the role of internal auditors after the 
implementation of the Solvency III directive.

Communication tools
ECIIA publishes a bi-weekly blog on its website 
and has launched a quarterly newsletter for 
affiliate members.
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Thijs Smit (left) ECIIA President presented the 
award of Best MEP for corporate governance 
to Ms Evelyn Regner

Left to right: J. Labrey, I. Soltes, S. de 
Girolamo and A. Begasse



9ECIIA CoLLAboRAtIoN 
wItH otHER EURopEAN 
pEER oRGANISAtIoNS 

ECIIA continues to build links with 
other stakeholders in Brussels. 

The Secretary General joined the quarterly 
lunches organised by European Issuers with the 
representatives of different organisations, such 
as Business Europe, Ferma and ecoDa.

The President of ECIIA met with the 
Presidents of Ferma and ecoDa.

In June 2015, the ECIIA Secretary General was 
invited to participate to a debate organised by 
FEE on audit reform.

ECIIA representatives have participated in 
Ferma, ecoDa,European Issuers, FEE, IAS,EBA 
conferences and events throughout the year.
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10ACtIvIty REpoRt oF 
ECIIA CoMMIttEES

the organisation of ECIIA is made of different bodies:

the current board of Directors is chaired by thijs Smit and is composed of:

The Board has encouraged the PA Committee to 
develop relations with stakeholders and to issue 
guidances on common topics.

Juan Ignacio Ruiz Zorrilla
CAE at Telefonica Group

Henrik Stein
Group Audit Director of  
Dz BANK AG 

Melvyn Neate 
Independent member of the audit 
committee for the Office of Rail 
Regulation

Farid Aractingi
Chief Audit, Risk and  
Organisation Officer  
of Renault

Five board members:
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General 
Assembly

The members of the 
organisation are the 

National IIA Institutes, 
represented by their 

President.

Audit 
Committee

Governing 
board

A Board of eight 
members, including 

President, Vice President 
and Treasurer meets 
seven times yearly.

The Board defines the 
strategic plan and the 

objectives.

operations
The Secretary General is 
appointed by the Board 

and validated by the 
General Assembly and 

implements the Board’s 
decisions.

The Public Affairs 
Committee is chaired by 
the Vice President. The 

members are volunteers.

the president 
thijs Smit
CAE at SHV Holding

the vice president 
Angela witzany
Audit Director at Sparkassen 
Versicherung

the treasurer 
Martin Stevens
Audit Manager at Gjensidige 
Insurance

Silvio de Girolamo
CAE at Autogrill Group

Secretary General
pascale vandenbussche



11ECIIA pUbLIC AFFAIRS 
CoMMIttEES

ECIIA’s advocacy work is undertaken by 
the Public Affairs Committee.

The objectives of the Public Affairs  
Committee are to:

Promote good corporate governance and 
appropriate recognition of internal audit in 
European regulations and corporate governance 
codes with the following stakeholders:

 European Parliament
 European Commission 
 EBA
 European Central Bank
 EIOPA
 ESMA

Build relationships with key institutions 
interested in corporate governance at European 
level and organise common events, make 
common publications:

 Ferma
 EcoDa
 European Issuers
 Business Europe
 Eurosai
 FEE

The members of the Public Affairs  
Committee are:

• Thijs Smit     
• Pascale Vandenbussche 
• Henrik Stein    
• Ian Peters
• David Lyscom*   
• Hans Joachim Büsselberg   
• Alessandro Busetti* 
• Louis Vaurs*   
• Thierry Thouvenot
• Melvyn Neate   
• Norbert Wagner    
• Juan Ignacio Ruiz Zorrilla   
• Robert Kollar*
• S de Girolamo 
• M Albayrak
• P Mocquard

*Left the Committee in the course of the year

Some Sub Committees have been created:

A Eurosai Committee with Juan Ignacio Ruiz 
zorrilla, Soledad Llamas, Elena Lucas and 
MelvynNeate.

A Solvency II Committee with Hans Joachim 
Busselberg, Alessandro Busetti, Atila Kas, Sonia 
Vicente Alonso, Eric Burlot, Ann-Marie Andtback 
Beckmann, Carolyn Fiddes and Enrico Parretta.

A Banking Committee with Henrik Stein, 
Thierry Thouvenot, John Bendermacher, Ranieri 
de Marchis, Ernesto Martinez Gomez, Michel Le 
Masson, Nicola Rimmer and Eva-Lotta Rosenqvist 
(until June).

The Public Affairs Committee has met five times 
via conference calls and twice physically.

The main achievements are the regular 
contacts that now exist with the various 
European stakeholders and also the publications 
that have been issued. For each of them, a 
working group has been set up and each draft 
paper has been reviewed by the different ECIIA 
members for comments and validation.

A status report is updated regularly based 
on the news from the stakeholders and the PA 
Committee meetings.

The monitoring of European news is 
performed with the assistance of an external 
provider that informs us about all the news that 
might impact the profession.
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European Confederation of Institutes  
of Internal Auditing (ECIIA)

Koningsstraat 109-111  
Bus 5, BE–1000  
Brussels, Belgium

www.eciia.eu

oUR MISSIoN
To be the consolidated voice for the profession of internal auditing in Europe by dealing with the 
European Union, its Parliament and Commission and any other appropriate institution of influence and 
to present and develop the internal audit profession and good corporate governance in Europe.

IIA Austria www.internerevision.at
IIA Azerbaidjan  www.audit.gov.az
IIA Belgium www.iiabel.be
IIA Bosnia and
Herzegovina www.interni-revizori.info
IIA Bulgaria www.iiabg.org
IIA Croatia  www.hiir.hr
IIA Cyprus www.iiacyprus.org.cy
IIA Czech www.interniaudit.cz
IIA Denmark www.iia.dk
IIA Estonia www.siseaudit.ee
IIA Finland www.theiia.fi
IIA France www.ifaci.com
IIA Georgia www.global.theiia.org
IIA Germany www.diir.de
IIA Greece www.hiia.gr
IIA Hungary www.iia.hu
IIA Iceland www.fie.is
IIA Israel www.theiia.org.il

IIA Italy www.aiiaweb.it
IIA Latvia www.iai.lv
IIA Lithuania  www.vaa.lt
IIA Luxembourg  institutes.theiia.org/sites/luxembourg
IIA Montenegro www.iircg.co.me
IIA Morocco www.iiamaroc.org
IIA Netherlands www.iia.nl
IIA Norway www.iia.no
IIA Poland www.iia.org.pl
IIA Portugal www.ipai.pt
IIA Romania www.aair.ro
IIA Serbia www.uirs.rs
IIA Slovenia www.si-revizija.si/iia/
IIA Spain www.auditoresinternos.es
IIA Sweden www.internrevisorerna.se
IIA Switzerland www.svir.ch
IIA Turkey www.tide.org.tr
IIA UK & Ireland www.iia.org.uk


