
100 Customer Stories Bundled in One 
Best Practice

Governance, Risk and Compliance over
Europe
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agens:
Markets and Core Competencies
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agens:
Facts and Figures
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REAL ESTATE

agens: Some of our customers
– Banks
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agens: Some of our customers
– Insurance
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Just in the year 2008

� Sabarnes explains during the
IIA Conference (07/2008)            
in San Francisco something
about SOx…

� …and the subprime crisis in 
the banking sector…
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How it all started…

What Happened, According to Ms. Sarbox
Once upon a time in a great, great land, she says, there was a company
called Enron. It did not live happily ever after. This made the people of this 
Great land confused. What is happening? they cried. Tell us, oh great 
Arthur Anderson! I cannot, was the reply, and the people were stunned. 
Soon other companies began to not live happily ever after, also, and the 
people grew ever more confused. They began to suspect that some of 
the officers of the great land's public corporations were not always 
completely truthful. 

Then the people of this land discovered that it was not actually against the law to be untruthful 
sometimes, and there was a great outcry. Fix this! they beseeched their elected leaders. Pass 
a law! And so the great leaders of this great, great land did. 

The End (from www.sox-online.com)
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Situation in Europe 
is different 

� 8th EU-Directive

� Different Acts and Guidelines per country
• D – BilMoG

• NL – Tabaksblatt

• CH – OR728a

• F – LSF

• Etc. 

� Bottom Line: 
• ERM / Quality of Financial Reporting / Compliance …
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COSO Framework
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…and the role
of Internal Audit?
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Actual situation with regard
to GRC in many companies
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Siloed approach based on XLS sheet easily leads to 
hundreds of documents without an integrated overview

Siloed approach based on XLS sheet easily leads to 
hundreds of documents without an integrated overview

Many organisations have
siloed approach



Oktober 2007November 2008 Seite 13

+���"�����
,��
�*��(

9����!�/���
���(
�����
�

:������

���������

9���

/���
��

9���

/���
��

9���

/���
��

,
����� ��;������

9���

/���
��

��;������

	�� �-. :������

9���

/���
��

,
�����

9���

/���
��

,
�����+�-�/���

+�-��00//
���������

9���

/���
��

9���

/���
��

,
�����&�����++

9���

/���
��

��;������

,123

2��'��

���������

9���

/���
��

9���

/���
��

&!�������1�����!��


Need for an integrated approach: 
Convergence
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Convergence Example
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Regulatory View Process View

Business Process Convergence
in 5 steps
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Process Map Process Map

Step 1 Step 2

1. Have the documentation in place1. Have the documentation in place 2. Integrate Controls and Activities2. Integrate Controls and Activities

Convergence in the Business Process
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Step 3

Process Map

3. Integrate Controls3. Integrate Controls

Convergence in the Business Process
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Step 5

Process Map

5. Further simplify the Process5. Further simplify the Process

Step 4

Process Map

4. Simplify the Process4. Simplify the Process

Convergence in the Business Process
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Process Map

Process Change Management
and
Controls Rationalization

Are 2 projects

Please keep them separate

Technically and theoretically, you are 
able to combine them. 
Organizationally, it is very hard

Process Change Management
and
Controls Rationalization

Are 2 projects

Please keep them separate

Technically and theoretically, you are 
able to combine them. 
Organizationally, it is very hard

Piece of Advice
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Steps
1. Build a Library

• Regulations
• Processes
• Risks
• Controls

2. Integrate Documentation
Use the process-based approach

3. Integrate Controls
Re-use Controls
Adapt Controls
Introduce new Controls

4. Optimize the Process
Simplify the Process

Considerations

� Less is not always more
• There is an optimum in convergence

� Consider the IT consequences of 
convergence

• Convergence may be the mother of 
IT complexity

� Consider the Organizational 
Consequences of Convergence

Convergence Summary
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BWise GRC Solution
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About BWise

� Visionary in Governance, Risk & Compliance 
� Easy to deploy, web based solutions
� 1,200+ customers
� Top ranked by Gartner & Forrester analysts
� 98% Customer retention
� 13 years of experience in GRC (since 1994)

BWise
Den Bosch

BWise
New York

BWise
Bangalore

BWise
London

BWise
Düsseldorf
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Company
� Founded in 1994, more than 13 years 

experience in process management,
risk and compliance software

� 1,200 clients, 200,000 users
in 80+ countries worldwide

� Direct sales + Strategic partner strategy
� Global Implementation Professionals
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Financial
� Profitable and 20 – 40% annual growth

5 consecutive years
� R&D 16% of revenue
� Shareholders are Management 

and NIBC Bank

Company Facts
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More than 1200 Customers
in 80 Countries
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Overall GRC

Governance Risk Management Compliance

Frontrunner in GRC


