Exchange of experiences: Internal Audit – Change and challenge
The internal audit department of the German Public Employment Service wanted to know: How good is our audit work? How do other countries do it? How can we improve our work?

The peer learning process
The internal audit department of the Bundesagentur für Arbeit (BA) established in cooperation with the World Association of Public Employment Services (WAPES) an international peer learning group on internal auditing of public employment services. The main objectives of this group were exchange of experience, identification of good practices and development of international networks.

Auditors of Austria, Belgium (Le Forem and VDAB), Croatia, Russia, Sweden and Germany started the process with the kick-off meeting in October 2010. The mutual exchange of experiences which was as well supported by the German Institute of Internal Auditors (DIIR), aimed at presenting, discussing and improving the auditing processes.
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The participants jointly agreed on the project agenda in October 2010.
The “Guideline for Conducting a Quality Assessment“ of DIIR (“questionnaire”) which was designed for external assessment of internal audit departments served the group as working basis. This guideline was filled by each participant as a self assessment and reviewed during site visits by another participant. The idea was to have a “status quo” for improving our internal audit departments.
The whole auditing process was separated in sub-processes. The participants of the peer learning group developed their (sub-) reference processes on internal auditing and presented them. After that the other participants had the opportunity to give feedback and to add ideas on this process. Therefore this given feedback was finalized to a “set-up of good practices of internal auditing in public employment services” and implemented into the toolkit (report).
The toolkit and all other relevant documents can be found on the WAPES website: http://www.wapes.org.
Aside the participants specified in an interview by e-mail which key findings they could take with them. The experience was that mostly all work according to the International Professional Practices Framework which enables to compare processes and to learn from each other. Despite some differences there are a lot of approaches in common. Therefore the participants could take a lot of suggestions and hints with them. Some of them are planning to implement working tools they exchanged amongst each other.
Final Conference
In a two-day final conference in the BA head office in Nuremberg more than 65 participants from all over Europe discussed the different business processes in three workshops and exchanged their experiences.

The conference was opened with a description of the above mentioned peer learning process. The importance of building an international network of internal auditors of public employment services for exchange of experiences was emphasized. The vision is to establish a permanent process of mutual good practice exchange in Europe.

The topic of the keynote was “Internal auditing – today and tomorrow – perspectives for a global profession”. First the German Branch of the Institute of Internal Auditors was presented. Then followed a description of the role of internal audit in Corporate Governance. Last but not least the focus lay on future challenges and how to react.
To share the good practices of the peer group and to enable the participants to actively contribute to the event three workshops were organized.
· Workshop I: planning, preparation and execution

· Workshop II: reporting, post-audit work and follow up

· Workshop III: organization, budget, selection, training and management

After presentation of the processes numerous questions were answered. Vivid discussions developed on differences and similarities of the varying internal audit systems.
In the closing words the importance of the International Professional Practices Framework as the common language of auditing in an international frame of reference was emphasized.
For more information about the next peer learning meeting please contact: interne.revision@arbeitsagentur.de.
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